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Routine QM Processes 

• Commissioning Process 
• Annual Specialty Reporting 
• Annual Foundation Reporting 
• GP Scheme Review Visits 
• GP Practice Approval/Reapproval Visits 

Reactive QM Processes 

• Targeted Process: 

Stage I – Enquiry 
Stage II – Investigation 
Stage III – Targeted Visit & Monitoring 
Stage IV – Escalated Action Planning 
(Failure to resolve = GMC Referral) 
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