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Figure 1 Seven stages to impact assessment success
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Full Equality Impact Assessment Form 


	Initial Screening Stage



1. Initial screening  

1.  What is the policy? Name/description of the policy, procedure, project, guidance or code (Referred to as ‘policy’ herein)
	




2.  What is the aim, objective or purpose of the policy? 
	





3.  Who wrote or developed the policy?
	




4.  Who implements the policy?
	




5.  Is the policy applicable uniformly throughout the university? YES |_|   NO X

	If not, why not?





6.  Who are the stakeholders in relation to this policy (for example, the Funding Councils, UCAS)?
	





7.  Who is intended to benefit from the policy?
	




8.  How are they intended to benefit from the policy?
	




9. How do you know if the policy was effective?
	




10. In the areas of activity this policy covers, what information (including statistical data) do you currently have which can be used to determine the impact of the policy on different groups of people?
	




11. Is the information up to date, complete, relevant and reliable? 
	





12. Does this policy affect people according to any of the following characteristics? 
	
	Yes
	No
	Not known

	Age
	
	
	

	Disability
	
	
	

	Gender
	
	
	

	Racial group
	
	
	

	Religious belief
	
	
	

	Sexual orientation
	
	
	

	Welsh language
	
	
	

	Gender reassignment
	
	
	

	Marriage or civil partnership
	
	
	

	Pregnancy and maternity
	
	
	



Note: A broad interpretation should be taken of the word ‘evidence’. It should include anecdotal evidence and evidence derived from qualitative or quantitative analysis where available.

Please comment:



13. Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to the policy?

	
	Yes
	No
	Not known

	Age
	
	
	

	Disability
	
	
	

	Gender
	
	
	

	Racial group
	
	
	

	Religious belief
	
	
	

	Sexual orientation
	
	
	

	Welsh language
	
	
	

	Gender reassignment
	
	
	

	Marriage or civil partnership
	
	
	

	Pregnancy and maternity
	
	
	



Note: A broad interpretation should be taken of the word ‘evidence’. It should include anecdotal evidence and evidence derived from qualitative or quantitative analysis where available

Please comment:
We anticipate the policy will improve support for trainees and educational and clinical supervisors with protected categories


14. Does your analysis of the above indicate possible adverse impact on some groups because of the policy? 

	
	Yes
	No
	Not known

	Age
	
	
	

	Disability
	
	
	

	Gender
	
	
	

	Racial group
	
	
	

	Religious belief
	
	
	

	Sexual orientation
	
	
	

	Welsh language
	
	
	

	Gender reassignment
	
	
	

	Marriage or civil partnership
	
	
	

	Pregnancy and maternity
	
	
	





15. Are there other factors that might help to explain the adverse impact? 
                                            
                                          YES |_|   NO |_|    N/A |_|
Please comment:



16.  Are you aware of any previous consultations or research with relevant groups, organisations or individuals indicating that policies of this type create problems specific to them?

	
	Yes
	No
	Not known

	Age
	
	
	

	Disability
	
	
	

	Gender
	
	
	

	Racial group
	
	
	

	Religious belief
	
	
	

	Sexual orientation
	
	
	

	Welsh language
	
	
	

	Gender reassignment
	
	
	

	Marriage or civil partnership
	
	
	

	Pregnancy and maternity
	
	
	



Please comment:



17.  Is there an opportunity to promote equality of opportunity or community relations more effectively by altering the policy, or by working with others to help implementation of the policy?

                                        YES X   NO |_|

Please elaborate:
	

 



18.  In the context of question 6 are there any relevant groups you believe should be consulted to complete this screening? 

Please specify:



19.  What data are required in the future to ensure effective monitoring?
	




20.   Please indicate whether a full equality impact assessment is recommended. 

[bookmark: Check85]                                                YES |_|   NO X
Please elaborate:
	




21.  Any other comments on the policy and/or screening exercise?
	






	Actions arising from screening:
·  If clear issues arise from the screening which can be addressed without waiting for full Equality Impact Assessment
· If the screening of the policy shows that consultation or additional data will be required

	Action 
	Who 
	By When

	Monitor protected characteristics of those appointed into new roles
	Postgraduate Educational Support Project Manager
	March 2012

	Monitor equality and diversity training of those appointed into new roles
	Postgraduate Educational Support Project Manager
	Ongoing

	Monitor equality and diversity training of educational and clinical supervisors
	Already underway as part of project group 1 of Supervising the Route to Excellence
	Ongoing

	
	
	

	
	
	

	
	
	

	
	
	












2. Timetable for equality impact assessment

Policy __________ Redesign of postgraduate education clinical support staff structures.
Also known as Project 5 of the Supervising the Route to Excellence Programme
______________________________________________________

1. On a scale of high, medium or low assess the policy in terms of priority for impact assessment.

	 High
	

	 Medium
	

	 Low
	LOW



Please indicate when you think this policy should be reviewed next:
Year  _____2013____

2. Is the policy affected by a strategic planning document, for example Agenda for Action, Institutional Plan, Strategic Development Plan?

                                                  YES |_|   NO X
Please elaborate:
	The new arrangements are to be formally evaluated 12 months after implementation




3. Is the policy affected by the timetable established by other relevant public authorities or organisations in relation to common functions?

                                                 YES |_|   NO X
Please elaborate:
	




4.  Are there any particular resource implications incurred by the policy?
	None





Preliminary screening by:	Dr Sian Lewis		Date: 24.10. 11
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